Winterquist PIE Meeting Minutes for 10/7/24

Board Members in Attendance: Kacy, Sarah, Tiffany, Kortney
Approval of Minutes: Approved

Treasurer Report:
General Fund September
Starting Balance (09/01/2024): $9,051.74
Deposits (total): $17,817.00
CD Transfer (total): $23,540.85
Checks (total):($737.95)
Interest: $0.13
Ending Balance (09/30/2024): $49,671.77

Fundraisers
e Clothing fundraiser brought in $1,389.39
e Fill the E! brought in $17,127.00
o Put that money into a CD for next year
o $1,075 in Scholastic Book Fair certificates
o ldeas for more participation
-Esko Tattoos as a prize
-If kids raise a certain amount they get invited to an event (ice cream social,
bouncy house)
-Bigger prizes for less money fundraised
-Color Run type of fundraiser- companies take about 40% or more of what is
fundraised
e Three classrooms earned parties! Thank you very much to your classes for raising over
$1,000 per class! We will be in contact to coordinate party logistics
o Lindmeyer
o Biondich
o Paulson

McSchool Night
e Do we have staff willing to attend? Yes
o NOVEMBER 21ST IS THE NIGHT!!!!

Conference Meals- Oct 2 and 9
e Holy Smokes was catered Oct 2 & Pedros for Oct 9!
e Nita, a couple Thank you’s were emailed from staff! We appreciate you taking this on!
e Desserts are welcomed for Oct 9th if you are able to drop one off.

Teacher Requests
e 6th grade, Johnson, ELC/Wolf Ridge support $700 in years past- Approved
e \Vessel-Johnson & Zywicki, roller skating 277 kids x $5 = $1,385 — Approved
e Kubat, special ed/speech, cabinet for classroom $150— Mr. Harker

Playground Enhancement Discussion
e For 2024-2025



o Classroom ball sets for all but Kindergarten level (they are not ready for the
responsibility of keeping track of others’ property quite yet)- Approved

o Gaga Pit floor- Approved

e For 2025-2026

o Poured rubber surface making it more accessible for all students- Mr. Harker will
be getting measurements/ someone needs to look into ADA Grants or other ways

to help with funding

o Baseball field by the playground- Multiple groups help with this project and the

funding?

Open Thoughts/Questions/ldeas
e Thoughts on how to increase parent attendance at meetings and with projects,

sub-committees, events, fundraising, etc.

e We believe that the fundraiser, Fill the E may have run its course and we are open to
other fundraising ideas. We have gotten away from the companies that take so much of
the money raised (cookie dough sales, wrapping paper, etc.) and are open to other ideas

that can keep the money raised in house.

Next Meeting: November 4, 2024 at 5:30 in the boardroom

2024-2025 Budget

Amount Remaining

Budgeted Amount for 24-25

Teacher Requests $6,000 $ 4,089.09
Food Requests $300 $300.00
General Fund Expenses
(Magnets, prizes, Gen Fund req,
cc fees) $6,000 $5,836.05
Teacher and Staff Appreciation $1,000 $620.00
Whole school
(Requests/Assembly/Family
Events/$6k for science night shirts) $9,000 $9,000.00
Unassigned $1,000 $1,000.00
Classroom Parties (donated by
Northstar Services for 2024-2025) $250 $250.00
Total $23,550 $21,095.14




